Sitka Historical Society

Board Member Position Description

	Job Title:
	Sitka Historical Society Board Member
	  
	

	
	
	
	


POSITION DESCRIPTION SUMMARY:   

A Sitka Historical Society Board Member supports the mission, goals and objectives of the Society (see page 2), and is very interested in preserving and protecting Sitka’s history.  To meet the mission and goals, the board now realizes that fund development for operations is also a critical factor for a successful non-profit organization.

The board member agrees to promote the Society & Museum, recruit volunteers/future board members, help raise money, and make financial donations. The fund development duties (training provided) of a Board Member include solicitation of gifts and donor development.  The member maintains proper ethics in all Society activities.   

I.
KEY RESPONSIBILITIES 

1. Learn the mission, goals, objectives, and current projects of the Sitka Historical Society & Museum. 

2. Attends monthly Board meetings and committees & training as needed.

3. Assists with fund raising, fund development, and related activities.

 II.
INVOLVEMENT & CONTACTS

	Job or Person Contacted
	Purpose of Contact
	Frequency 

	Chairperson 

Other Board Members   

Membership & Public 

Other boards   

Executive Director   

Sitka Assembly 


	Meeting and event notifications

Regular and special meetings

Fundraising and fund development

Collaboration efforts

Provide information

Support for budget allocation and describe goal progress and projects
	Frequent

Frequent

Occasional

Infrequent

Infrequent

Infrequent


Sitka Historical Society Strategic Plan 2010

Approved 5/13/10

The Sitka Historical Society is a 53-year-old organization operating the Sitka Historical Museum.

Mission: We believe in preserving and promoting the events, stories and artifacts of the human history of the Sitka area for the inspiration, education and benefit of the public and future generations.

Core Values:   Accessibility     Advocacy     Collaboration     Cultural Sensitivity     Stewardship

Envisioned Future: An expanded capability dedicated to preserving all aspects of Sitka’s human history and making it more accessible to the public and researchers

Long-Term Strategic Direction 2010-2015

· Secure Collections Storage Space & Meet Museum Storage Standards

· Expand & Enhance Core Exhibits & Space

· Secure reliable municipal funding to maintain and/or increase professional staff, & provide benefits

Goals ED: 



Who:  ED: Executive Director, C: Curator, S: Staff, V: Volunteers, B Board

  Priority 1








Timeline
Who

· Collections into Past Perfect Database, w/50% Online (Inventory)
   2011

C, S, V

· Exhibit/Display Planning, Updates, New Installs



  Ongoing
C, S

· One new exhibit per year

· Two updates per year

· One community exhibit per year

· Increase collections storage and exhibit space



  Ongoing
ED, B

· Membership growth and enhancement




   2010-11
ED,B,S

· Fund Development Program: Giving, Grants



   2010-11
ED,B,S

· Board & Member Committees: Direct Service and Active


    ongoing
ED, B

· Staff Addition: Collections Manager & Researcher 


   2011

ED, B

· Collection record keeping, research requests

Goals

  Priority 2








Timeline
Who

· Increase Public Awareness / Branding




  2010

S, B

· Marketing Survey & Marketing Plan Development


  2010-11
S

· Tourist, Locals, Families, Youth, and Schools

· Community Outreach to members, schools, public (Explorations, etc)
  Ongoing
S, B

· Local & Web Based Outreach and Education



  2011-12
S

Collaborations/Partnerships:

· Continue to collaborate and actively engage with:

City of Sitka




Native Elders

Forest Service Sitka 



Maritime Historical Society

National Park Service



ANB / ANS

STA / STE




Fishing Community


Shee Atika




Sitka Trail Works

Sitka School District / MEHS


Local Libraries

Sitka Historical Preservation Commission 
Coast Guard

University of Alaska

 

State of Alaska
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Sitka Historical Society Board Application

Name:  ______________________________________________

Home phone:  _________    Work phone:  __________   Cell phone:  __________

Address: _______________________________________________

Email:  ______________________________________


Current Job, and/or Past Positions:  

Education and/or Major: 

Previous work and/or volunteer experience with boards or commissions:

Please explain why you want to serve the Sitka Historical Society & Museum?

Are you a member of the Sitka Historical Society?     Yes     No

Availability for Meetings:
days   evenings   weekends 

What are you areas of interest:      Please Circle all that Apply

Administration

Fund raising/fund development
Native American Culture

Volunteer in shop/museum  

Fishing  History

Russian American Period 

Other________________

Signature: ____________________________            Date:_________________

   (You can print your name here and submit by email)

