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SITKA HISTORICAL MUSEUM 
 
Conceptual Design  
Kick-off Meeting - January 25, 2012 
 
 
AGENDA 
 
 
6:00 pm: Introductions.  Martha Schoenthal, Project Manager, Foraker Group 
 
6:05 pm: Meeting Intent and Project Timeline:  Martha Schoenthal; Paul Voelckers, MRV 
 
6:15 pm: Program Summary:  Martha Schoenthal - general over-view of facility spaces 
 
6:30 pm: General Design Goals:  Open Forum discussion with broad participation. 
 Paul will moderate, and help record goals and expectations.  
 
 a. Relationship to community 
 b. Relationship to seasonal visitation 
 c. Relationship to related organizations - NPS, Alaska State Museum, STA, 

 Russian Legacy, etc. 
 d. Relationship to artist and performing community 
 e. Relationship to Harrigan Centennial Hall 
 f. Look, feel, and spirit of facility 
 g. Other? 
 
7:00 pm: Operational Over-view and Suggestions:  More detailed follow-up to 

programming and general design goals. 
 
 a. Staff roles and priorities 
 b. General security and collections issues 
 c. Gift sales area recommendations 
 d. Non-museum community use issues 
 e. Other? 
  
 
7:30 pm: Wrap-up:  Identify next steps, committee actions, if any, and next meeting time 

and location. 
 
 
  


