
Agenda

Museum Committee Meeting

Centennial Hall

24 October 2011, 6pm

6:00 – 6:15
Introductions

6:15 – 6:30
Martha Schoenthal: Foraker Group Pre-D Program Introduction 
· Who is the Foraker Group?

· What is the Pre-Development Program?

· What are the goals of the program?

· Describe the process and outcomes

· Overview of Mary Pat’s Scope of Work

6:30 – 8:00
Mary Pat Wyatt: Foraker Museum Consultant

· Collection Management (research, acquisition, documentation, record management, & care of objects, their history and historical information)

· Ownership: SHM/SHS/CBS/Loans? 

· Future Acquisitions: Methods, Rate of Growth, Owners

· Exhibits (research, design, installation, maintenance, locations & virtual) 

· Review of Current Exhibits

· Goals for Permanent & Temporary Exhibits 

· Education Programs (education, entertainment, social issues)

· Review of Current Educational Services

· Youth vs. Adult, Resident vs. Visitor 

· Goals for future educational programs

· Administration (supervision, budget, facility, grant writing, planning)

· Current Administrative responsibilities: Staff/Board

· Marketing & Advertising

· Budget & Revenue (admission, gift shop, special events, head tax, city, historical society, etc.)

· Current & Potential Funding Sources

· Potential Revenue Sources

· Resources (Collaborations, Partnerships, Sponsors, Consortium)

· Review of Current & Potential Partners

· Other Considerations 

· Mission, Vision, Long-Range planning

· StEPS

Next Meeting

Mary Pat Wyatt, Consultant                                                  Alaska Cultural Resources
1760 Capital View Douglas, Alaska  99824     voelckers-wyatt@gci.net         907 364-3265

